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Republic of the ﬁljilippimg
Bepartment of Education
REGION IV-A CALABARZON

GATE 2, KARANGALAN VILLAGE
1900 CAINTA, RIZAL

AR
TRAT z 0-435

DEPED-ZA-UTA-RM=-2

17 September 2020
Regional Memorandum

COLLABORATION MEETING WITH THE SDO LDM 2 COACHES FOR TEACHERS AND
OFFSITE TECHNICAL ASSISTANCE ON THE IDENTIFIED ISSUES ON THE IMPLEMENTATION
OF LEARNING DELIVERY MODALITIES (LDM) COURSE 2 FOR TEACHERS

To SCHOOLS DIVISION SUPERINTENbENTS
REGIONAL FUNCTIONAL DIVISION CHIEFS
REGIONAL FIELD TECHNICAL ASSISTANCE TEAMMATES (RFTATS)

1. In reference to  OSEC-NEAP-OD-2020-0827, this Office, through the Field
Technical Assistance Division (FTAD) and Human Resource and Development
Division - National Educators Academy of the Philippines in the Region(HRDD-
NEAP- R}, will conduct a Collaboration Meeting with the SDO LDM 2 coaches
for Teachers and Offsite Technical Assistance on the Identified Issues on the
Implementation of Learning Delivery Modality(LDM) Course 2 for Teachers on
September 24, 2020 at 9:00 a.m.

2. The objectives of this meeting are to ensure the effective implementation of
the Leamning Delivery Modality LDM Course 2, internalize the roles and
responsibilities as Coach for Teachers in LDM 2, and resolve issues and concems
on LDM Course 2 for Teachers.

3. The participants to this endeavor are the 21 SDO Overall LDM2 LAC Focal
Persons (SGOD Chiefs), 21 SDO Overall LDM 2 LAC Lead Coach (CID Chiefs),
SDO LAC Lead Coaches for Teachers, HRD Senior Education Program
Specidlists, HRD Education Program Specialists, and the Regional Field
Technical Assistance Lead and Co-Lead (RFTATS).

4. The SDO Overall LDM 2 LAC Lead Coach (CID Chief) and SDO Overall LDM2
LAC Focal Person (SGOD Chief) are requested to prepare a brief narative
report and 3-minute ppt / video presentation of the implementation of
Learning Delivery Modality (LDM) Course 2 for coaches and LDM2 Course for
teachers following the format below to be presented on the abovementioned
date and to be submitted on September 23, 2020 ot
fta.calabarzon@deped.gov.ph and cc: hrd.calabarzon@deped.qov.ph.

“EXCELLENCE is a CULTURE and QUALITY is a COMMITMENT”

Trunkfine: 02-8682-5773/8684-4914/8647-7487
Website: depedcalabarzon.ph

Document Inquiry : https://rd4a-teadoc.com/inquire
Facebook: DepEd R-4A Calabarzon
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9:00 AM
Time Activily / Topic Person — in - Charge
8:00 AM-8:10 AM Preliminaries Donna Gel V. Rumbaoa
' Administrative Assistant

8:10 AM - 8:20 AM Presentation of Participants Eugenio $. Adrao
Education Program Supervisor —
FTIAD

8:20 AM - 8:25 AM Welcome Remarks  and | Michael Girard R. Alba

Rationale Chief- FTAD

8:25 AM - 8:35 AM

Presentafion of the Objectives

Andrea Mabel E. Abrencillo
Education Program Supervisor —
FTAD

8:35 AM-8:45 AM

Inspirationcl Message

WILFREDO E. CABARAL
Regional Director

8:45- AM ~9:00 AM

Inspirational Message

RUTH L. FUENTES
Assistant Regional Director

9:00 AM - 930 AM

Presentation of TA Coaching

MICHAEL GIRARD R. ALBA

Mechanism and Process Chief Education Supervisor
9:30 AM -9:45 AM AM | Sharing of Sound Practices on | Ms. Joan Afienza
LDM 2 Course for Teachers Seameo Inotech

9:45 Am AM -10:00
AM

Coaching Tips on IDM 2
Course for Teachers

Mr. Edward Garcla
Chief, NEAP CO

10:00 AM ~ 10:30 AM

PEP Talk on the
implementation of LDM Course
2 for Teachers

LUZ OSMENA
Chiet , HRRD NEAP R

10:30 AM ~ 11:45 AM

Presentation of LDM Course 2

SDO Overall LDM 2 LAC Lead

Reports Coach (CID Chief)
11:45 AM~11:50AM | Message Support Elpedia Bergado
CID Chief President
11:50-11:55 AM Message of Support Elizabeth De Vilia
SGOD Chief
171:45 AM-12:01 PM | Adjoumment ANDREA MABEL E. ABRENCILLO

Education Progrom Supervisor
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Successful Responses fo Status of the Status of the
Strategies / Encountered | the Challenges Implementation of Implementation of
Interventions Encountered LDM2 for Coaches LDM Course 2
as of Sept. 18, 2020 Modules for
(done, partially Teachers as of
done, date) Sept.18,2020
(done, parially
done, dale)
5. Al participants are requested to register at

httos:/ /8 | ridindcoliaborati K

on or before September

23,2020 at 12:01 p.m. The link for this meeting shall be emailed to the
participants on September 23, 2020 at 4:00 p.m.

6. For more information or queries, you may contact Mr. Michael Girard R. Alba,

Chief of the Field Technical Assistance Division at 09178885853.

7. Immediate dissemination of this Memorandum is highly desired.

cc:ftad/alba

Regional Director
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PROGRAM OF ACTIVITIES

September 24, 2020




